ACTION NAME: Action Plans relating to DEVELOPMENT to extend RCNUWC reach and impact
WHAT/DESCRIPTION

1. Nurture activities and contacts with organizations involved with work and values relating to
our pillars: e.g. Fredskorpset, Bergum Mottak, Rafto.

2. Consolidate projects arising from staff, student and alumni initiatives, relating to our pillars
e.g Volunteer Program, LASKI, DROP, SAFUGE, YAA.
3. Establish a new Visitor's Centre, with an environmental dimension

r

MEASURABLE GOALS

1.2 Ongoing scheduled meetings as part of EAC programs — updated on www.eap.no
3 Feasibility study completed ; Regulation approved; Funding secured;

Fundraising as part of the UWC 50" anniversary in Norway, ;

Application for funding to UWCIO

Establish a unit to recruit users for centre.

Infrastructure — the Fjord path completed.

Phase 1 with 48 places ready for Leirskule use

Phase 2 80 places ready for Leirskule use
Hall, completed

TIMEFRAME AND MILESTONES

Visitor Centre Feasibility study completed March 2010. Regulation approved within 2010
Fundraising to commence April 2011 from UWC celebrations 2012

Application for funding to UWCIO September 2010; notification expected November 2010.
Establish recruitment unit for centre by June 2011, the Fjord path by June 2012;

First places ready by Leirskule season2013; 80 places by Leirskule season 2015;

Hall opening summer 2015.

RESPONSIBLE PERSONS

Director of Development; Finance Director; Rektor
COSTS/ RESOURCES

Estimated costs can be seen in Feasibility study document.
RELEVANT FOR:

To consolidate and extend our reach and impact

To encourage RCNUWC graduate students toparticipate in college initiatives and projects.



ACTION NAME: Activities related to the Red Cross at RKNUWC
WHAT/DESCRIPTION

1. Follow up the Outline Agreement through the established Contact Group, which involves both the
Norwegian RC and Sogn & Fjordane RC.

2. Define clearly the role of the Red Cross coordinator at the college to prevent duplication of work
and conflicts planning.

3. Ensuring that the Red Cross Diploma has a central place in the Extra Academic Program, as a
means of ensuring that our students gain knowledge and skills related to the Red Cross and that they
receive a formal recognition of this.

4. Carry out recruitment of land mine victims as students together with the Norwegian Red Cross
and Haugland Rehabilitation.

5. Continue to develop links with local hjelpekorps.

MEASURABLE GOALS

1. Develop Red Cross Youth and a Red Cross umbrella group on campus to provide support for
activities related to the Red Cross principles.

Offer local schools first aid training, perhaps utilizing the “Young First Aider” program from St. John
Ambulance.

Offer the “Raw War” game to local schoaols.

2. Prepare and agree a job description. Appoint a staff member internaily

3. Further develop the plan for running “Pa Flukt” together with the Norwegian Red Cross and the
County office in Farde, possibly using the house and facilities at Heggness into use.

4. Establish selection teams. Selection of candidates for college scholarships. Raise funding for rehab
costs.

5. Develop a preliminary training course at the college for students who then attend the Hjelpekorps
Grunnkurs at Nesholmen.

TIMEFRAME AND MILESTONES

1,2,3 immediate completed prior to Jan 1% 2011

4 Places reserved at RCNUWC Sept 2010. Teams established Jan 2011. Selection by April 2011. Enter
college August 2011,

RESPONSIBLE PERSONS
Led by Director of Development with support from Red Cross Coordinator and CAS Coordinator
COST/RESOURCES

Scholarships within normal RCN budget no extra costs
Rehab costs from fundraising or grants
Additional staff training first aid teaching (PD budget)

RELEVANT FOR:

Engage with selected organizations whose aims and activities are consistent with the three pillars of
RCNUWC.

To consolidate and extend RCNUWC's reach



ACTION NAME: Extending RCNUWC short course in China to Australia, Ghana and India.
WHAT/DESCRIPTION
Explore the possibility of running RCNUWC short course in Australia, Ghana and India.

Content for the short courses can be changed as per local requirements

MEASURABLE GOALS
(i) Identifying partners in Australia, Ghana and India by Rupert, Daniel and Ashok
respectively. The partner institution should in general share the same ideals as us.
(i) Work out the feasibility of running a short course in these countries on the lines of

the one that Xiaohang concluded successfully in partnership with Ningxia University,
in June/iuly, 2010.

TIMEFRAME AND MILESTONES

(i) It was felt that winters in India will be more suitable for running this programme as
compared to summer. However, this creates a different set of difficulties.
{ir) No target date has been identified. It was understood that a time frame of at least a
year or even more may be required to get the projects started.
{iii) Xiaohang will be repeating her successful short course in China in 2011 or 2012.
RESPONSIBLE PERSONS

Xiaohang Summer, Rupert Hunt, Mariano Giampetri, Daniel Toa Kwapong, Ashok Singh
COSTS/ RESOURCES

For the feasibility study no costs but much time.

RELEVANT FOR:

To consolidate and extend RCNUWC’s reach
Investigate the potential for the expansion of RCNUWC activities.

Utilise RCNUWC graduates to participate in college initiatives and extend RCNUWC’s impact.



